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The Club has noticed a sharp upward trend in navigational claims under pilotage. Analysis of the claim 
files has highlighted the fact that in many cases the Master had given up the entire control of 
navigation to the pilot and failed to take charge and override the pilot when a situation causing 
concern was noticed to be developing.  
 
Pilots are licensed individuals familiar with the coastlines, inland waters, shoals, harbours, ports, 
weather, tides, shipping regulations and restrictions of their area of operations. They can communicate 
with the various port functions such as traffic control, harbour office, tugs and berthing Master in the 
local language and form part of the bridge team led by the Master. They contribute to the ship’s 
navigation in confined waters with their specialised local knowledge. Although pilots are more familiar 
with the local conditions, requirements and facilities, the Master must always bear in mind that the 
ship’s bridge team is more familiar with the ship, including its equipment and manoeuvring 
characteristics. The Master must always remain in charge of the entire safe operation of the ship 
whereas the pilot should remain in an advisory role.  
 
The issues addressed in this Lookout are the establishment of clear communication between the 
Master and the pilot along with monitoring of the progress of navigation under the pilot’s advice. We 
strongly recommend the following practices to Masters on board Members’ vessels: 
 

1. Passage planning to be practiced from berth to berth with identification of the difficulties and 

constraints within the areas of pilotage; 

2. Develop a comprehensive checklist for Master/pilot information exchange, including draughts, 

manoeuvring capabilities/characteristics and constraints of the ship, tug assistance 

requirements and berthing arrangements, and any other important information pertaining to 

navigation under pilotage;  

3. Understand that the presence of the pilot on board does not relieve the Master of his duties 

and responsibilities and that the Master is in command of the ship at all times (except when 

transiting through the Panama Canal).  

4. Be ready to support the pilot by understanding his intentions and monitor the progress of 

navigation at all times. If in any doubt (especially if the pilot communicates in a foreign 

language), the bridge team should seek clarification from the pilot; 

5. Intervene and take appropriate action in the event of misjudgement by the pilot.  

We trust the above recommendations will be helpful in reducing claims that occur due to an 
unbalanced chain of command on board.  
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